
Inc re a se  profita bility 

through superior 

outcom es, underpinned by 

GB’s best  pract ice claim s 

m anagem ent  and cost  

containm ent  st rategies to 

reduce loss costs and 

unallocated expenses.

through a tailored 

custom er experience based 

on your go- to-m arket  

st rategy.

with indust ry- leading 

analyt ics and digital 

com petency powered by 

our enterprise 

com ponent-based 

LUMI NOS system .

such as talent  recruitm ent  

and developm ent , the 

ever-changing regulatory 

landscape, and m anaging 

catast rophe surge claim s.

Enha nc e  your bra nd Outpa c e  your 

c ompe titors

Proa c tive ly a ddre ss 

c la ims industry 

c ha lle ng e s

CARRIER PRACTICE

YOUR NEXT BIG 

OPPORTUNITY IS 

ALREADY HERE

DISCOVER NEW OPPORTUNITIES TO DRIVE BUSINESS 

PRODUCTIVITY, GROWTH AND EXPANSION

Within a dynam ic insurance m arketplace, the ability to cont inuously develop products, 

expand in m arkets, delight  custom ers and keep pace with technology are vital to your long 

term  success. Across the world insurance carr iers are capitalising on opportunit ies aligned to 

these prior it ies through st rategic outsourcing partnerships with Gallagher Basset t  (GB) .

GB has been an expert  in r isk and claim s m anagem ent  solut ions since 1962. Our Carr ier 

Pract ice m odel was built  in collaborat ion with carr iers and provides a dedicated 

cross- funct ional team  focused ent irely on the unique object ives of insurance carr iers. We 

build integrated claim s m anagem ent  program s aligned and tailored to each carr ier 's specific 

business goals and internal operat ions.

DELIVERING VALUE TO YOUR BUSINESS



GB's Carr ier Pract ice is a dedicated, 

cross- funct ional team  assem bled to m eet  the 

unique goals and object ives of insurance carr iers.

I t  em beds quality assurance services, expert  

large loss oversight , and reserve developm ent  

analyt ics, all of which are t ied to an insurance a 

carr ier 's claim s m anagem ent  targets. GB's 

dedicated team  executes all aspects of the 

insurer ’s prescribed claim s adjudicat ion and 

leverages innovat ive decision support  tools. 

SUPPORTING INSURERS
ACROSS THE GLOBE

TAILORED CUSTOMER EXPERIENCE

“We share a num ber of com m on values with GB 

including a st rong dedicat ion to custom er service,       

a desire to use innovat ive technology to provide 

solut ions to custom ers and form ing partnerships to 

deliver effect ive change.”  

Group Execut ive

Large State-Based I nsurer

CUTTING- EDGE TECHNOLOGY 

"We found ourselves lagging behind the m arket . 

GB’s investm ent  in their  analyt ics and report ing 

plat form  was a big reason we selected them  as a 

partner – it  is state of the art . I n addit ion to 

providing consistent ly high quality technical claim  

service, GB also provides access to a claim s 

system  which allows clients real t im e access to 

claim  status and detailed financial data.”

Director of Quality Assurance & TPA Relat ionships 

Nat ional P/ C Carr ier

SUPPORTING CLAIMS

INDUSTRY CHALLENGES

“ I n 2020 a num ber of severe weather events

brought  heavy rain, wind and hail to the eastern

parts of Aust ralia, with Queensland, NSW, ACT

and Victor ian com m unit ies being affected. During

this period, seven separate and dist inct  I CA

events were declared. As a result  of the

com bined events, GB was requested to rapidly

deploy 65 staff via two specific requests to

m anage m otor and property claim s. All staff

were recruited and on-boarded within 22

business days from  engagem ent  and in a two

m onth period, this team  received over 7,500

claim s and m anaged over 42,000 calls.”

Director of Claim s

Nat ional P/ C Carr ier

ENABLING GROWTH OPPORTUNITIES

“GB provided the expert ise and support  we 

needed to expand our workers’ com pensat ion 

underwrit ing footpr int . We were ent renched in an 

especially soft  m arket  and our growth levers 

were few – so we branched out  into new 

geographies. GB’s branch network and t ransit ion 

st rategy enabled this successful endeavor –  we 

look forward to growing our partnership.”

Head of Nat ional Accounts, Underwrit ing

Nat ional P/ C Carr ier

2 .8 6 M 
Claim s Managed

4 9 1 ,2 5 1
New Claim s

2 0 0 +
Clients

$ 5 .7 6 B
Claim s Value (USD)

JOHN WHITE |Partnership Manager

P:  + 61 7 3012 3079
E:   john_white@gbtpa.com .au

ANALYTICS CASE STUDY

Using  Luminos Ana lytic s Re porting  to  Ide ntify
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GB was allocated 5,662 claim s by a large insurer. 

Using Lum inos analyt ics, GB im m ediately 

ident ified an array of port folio im provem ent  

opportunit ies which would have an im pact  on 

custom er experience and financial outcom es. GB 

reviewed the port folio on a granular basis, claim  

by claim  to determ ine claim  cohorts for 

st rategies to im prove the posit ion part icular ly 

around claim  lifecycle. Within 4 m onths, we had 

closed over 75%  of these claim s, and have 

steadily reduced the average days to close 

claim s over this period.

SUPERIOR OUTCOMES

FOR MORE INFORMATION CALL


